Attendance  - Katy, Rachel, Ali, Don, Ben, Michael

Appologires  - jo, natalie, stuart

Minutes of last meeting accepted 

Katy – ask jo if treasurer advert is done

Ali to email details to katy - Back lanes trials concerning bollards, bins etc.

Balance report - 21,789.60

Need to establish what our outgoings are. Water and electricity bills?

Action - Garden group – remit, future members of group. 

Action, Katy to get transfer from Petty cash - £300  - quorate

Action ben - Contact urban green, signage in park?

Action Michael - Neighbourhood services and council bin collection.

Community consultation 28th 3pm – 2hrs followed by party
Action - Katy and Ben to detail engagement and course of day
Action – Michael and Rachel to promote event
 
Action – katy to send QR code for the access feedback to michael for poster

Turbocharging the bike garden
Proposal, remaining funds to pay kevin, Rachel and Lindsay, get it ticked off the list
Action – Ali to write up and email jo 

Action – katy to write up proposal for bookings management – keyholders on site on site, living wage etc

Governance/finance not had chance to meet 
Katy and jo working on safeguarding, health and safety etc

Discussion point for next meeting - Proposal for legal advice regarding lease

Action – Ben to contact asda champ

Discussion point - Partnership agreements 

Action – katy to talk to chris re. bonsai billabong agreement.

Action – Michael to send insurance details to Katy
Action – Ali to look at website and which social media platforms we are on and who has access etc.

Action - Katy and Jo to sort out membership applications.


Members meeting 

Action – Katy to work on members meeting, aims - update, sound out etc
Action – Ali to reach out to various community groups in local area, Angelou, west end women and girls etc
Action – michael to make poster for members meeting. 7th sept 11am-1pm



Terraces and wider area 

Action - Don and Ali to have meeting to establish working group and draft remit.
Action – ben to find date for social.













